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1. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and
budget Implementation Plan (SDBIP) is required by the Local Government:
Municipal Finance Management Act (MFMA), 2003 (Act No. 56 of 2003). In terms
of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if
the IDP and budget are fully aligned with each other, as required by theﬁMFMA”.

As the budget gives effect to the strategic priorities of the municipality, it is
important to supplement the budget and the IPD with a management and =
implementation plan. The SDBIP serves as the commitment by the Municipality,
which includes the administration, council and community, whereby the intended
objectives and projected achievements are expressed in order to ensure-that
desired outcomes over the long term are achieved and these are implemented

by the administration over the next twelve months. -

The SDBIP provides the basis for measuring performance in service delivery
against quarterly targets and implementing the budget based on monthly
projections. Circular 13 indicates further that “the SDBIP provides the vital link
between the mayor, coundil (executive) and the administration, and facilitates
the process for holding management accountable for its performance. The SDBIP
is a management, implementation and monitoring tool that will assist the mayor,

councillor's, municipal manager, senior managers and community.”




2. LEGISLATIVE REQUIREMENTS

The Mayor must approve the SDBIP no later than 28 days after the approval of
the budget in accordance with section 53 (1) (c) (ii) of the MFMA, The Mayor
must also ensure that the revenue and expenditure projections for each month
and the service delivery targets and indicators as set out in the SDBIP are made
public within 14 days after their approval. In order to ensure good governance
and accountability on the municipality, the National Treasury, in terms of circular
13, indicates their preference for not prescribing other matters to be included in
the SDBIP. The municipality should ideally publish its draft SDBIP with its draft
budget, or soon after as supporting documentation to assist its budget hearing
process.

The Municipal Finance Management Act (MFMA) defines a Service Delivery and
Budget Implementation Plan (SDBIP) as a detailed plan approved by the mayor
of a municipality in terms of section 53 (1) (c) (i) for implementing the
municipality’s delivery of municipal services and its annual budget, and which

must indicate-
(a). projections for each month of-

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;
(b). service delivery targets and performance indicators for each quarter.
The following National Treasury prescriptions, in terms of MFMA Circular 13, are
applicable to the Dr JS Moroka Local Municipality:

» Monthly projection of revenue to be collected y source

» Monthly projections of expenditure (operating and capital) and revenue

-

for each vote




> Quarterly projections of service delivery targets and performance _
indicators for each vote

» Ward information for expenditure and service delivery

» Detailed capital woks plan broken down by ward over three years

-
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ANNUAL BUDGET

4. EXECUTIVE SUMMARY

R e e e e e ittt

The following budgeting principles and guidelines directly informe

2023//24 MTREF:

d the compilation of the

« The priorities and targets relating to the key strategic focus areas, as outlined in

the IDP.

« The need to enhance the municipal revenue base.

« Implementation of cost containment regulations.

In view of the above-mentioned, the following table represents an overview of the
2023/24 Medium-Term Revenue and Expenditure Framework:

REVENUE & 2022-2023 | 2023-2024
EXPENDITURE ADJUSTED DRAFT 2024-2025 | 2025-2026
SUMMARY BUDGET BUDGET BUDGET BUDGET
Revenue 820 560 000 | 867 596 527 | 918 989 262 036 731 275
Operating Expenditure 2674 642 000 | -706 281 959 | -740 889 7/5 -775 711 594
Capital Expenditure 150 922 000 | -149 610 050 | -157 299 000 -157 299 000
Surplus/ (Deficit) 3 996 000 | 11 704 518 | 20 800 487 3 720 681

The total draft projected revenue for the 2023/2024 financial year Is R867,5~million which

comprises of grants and subsidie
operating expenditure for the 20
which makes 81% of the total budget an

4.1 OPERATING REVENUE

The continued provision and expansion of
municipality generating sufficient revenue.
developmental backlogs. The expen
exceed available funds. Furthermore,
limited to the realistically anticipated revenues,
in relation to tariffs and balancing expenditures a

diture require

s allocated and own revenue projected. The total draft
23/24 financial year has been projected at R706,2 -million
d the capital budget at 17% of the total budget.

municipal services are largely dependent on the
The reality is that the municipality is faced with
d to address these challenges will always
in accordance with the MFMA, expenditure must be
hence drastic measures_have to be made
gainst realistically anticipated revenues.




The following table is a summary of the 2023/24 MTREF (classified by own

revenue source):

The total funding or projected revenue for the draft annual budget is R867,5-million which
consists of 76% of grants and subsidies and 24% of own revenue prajected.

The following table provides a breakdown of projected own revenue by souree:

2022-2023 2023-2024
SERVICE CHARGES ADJUSTED DRAFT 2024-2025 2025-2026
BUDGET BUDGET BUDGET" BUDGET
Property Rates 38 480 000 40 250 088 42 222 342 44 206 792
Water 81 580 304 85 332 954 895143111 = 93721483
Sewerage § 000 000 8 368 000 8 778 032 9 190 600
Refuse 4 500 Q00 4704 385 4 934 900 5 166 840
Rental of Facilities 275 000 287 654 301 749 315931
Traffic Fines 230 000 240 580 252 368 264 230
Motor Licensing 6 700 000 7 008 200 7 351 602 7 697 127
Interest on Investment 1 675 000 1752 046 1837 896 1924 277
Interest on outstanding Debtors 54 000 000 56 484 000 59 251716 62 036 547
Other Revenue 12 893 874 7 511 580 7879647 | - 8 249 991
TOTALS 208 334178 | 211939527 222 324 564 232 773 818

In the 2022/23 financial year, own revenue amounted to R208,3-milliof, it has increased
to R211,9-million and increased by the projected inflation rate of 4.9% and 4.7% in the

two outer financial years.

CONDITIONAL GRANTS AND SUBSIDIES

-

The following table provides a breakdown of the various grants and subsidies allocated to
the municipality over the medium term:
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, 2022/2023
CONDITIONAL GRANT % SUBSIDIES ADJUSTED 202312024 2024/2025 2025/2026
BUDGET DRAFT BUDGET BUDgET BUDGET

Fquitable Share 461 561 000 491709 000 522 895 000 522 187 000
Municipal Infrastructure Grant (MIG) 153 660 000 150 219 000 157 261 000 164 601 000
Finance Management Grant {FMG) 2 450000 2 450 000 2 450 000 2450 000
Integrated National Electrification Programme {INEF) - 6 880 000 - -
Expanded Public Works Programme (EPWP) 2432000 4399 000 -
TOTAL 620103000 | 655657000 | 682606000 689238000

-

Overall grants and subsidies allocation has increased by 5% from 2022/23 financial year.

4.2,

OPERATING EXPENDITURE FRAMEWORK

The municipality’s expenditure framework for the 2023/24 budget and MTREF is informed

by the following:

« The funding of the budget over the medium term is informed by the requirements
of section 18 and 19 of the MFMA,

« A balanced budget approach by limiting the expenditure to the operating revenue.

The following table is a high-level summary of the 2023/24 draft operating budget

classified by type:
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2022-2023 2023-2024 -
TYPE ADJUSTED DRAFT 2024-2025 2025-2026
BUDGET BUDGET BUDGET BUDGET
Employee Costs 224 917 000 240 661 190 252 453 588 264 318 907
Councillors Remuneration 26 880 000 28 224 000 29 606 976 30 998 504
Repairs & Maintenance 103 788 000 122 914 859 128 937 687 134 997 758
Contracted Services 152 677 000 155 405 000 163 019 845 170 681 778
Inventory Consumed 19 560 000 16 000 000 16 784 000 17 572 848
Transfers and Subsidies 8 450 000 8 450 000 8864050 | -~ 9280660
Depreciation 61 320 000 61 500 000 64 513 500 67 545 635
Debt Impairment 77 350 000 77 500 000 81 297 500 85118 483
TOTAL 674 942 000 | 710 655 049 | 745 477 146 | 780 514 572

The total operating expenditure budget has increased by R35,7-million from R674,9-
million in 2022/23 to R710,6-milfion in the 2023/24 draft budget which is 5% as per the
macroeconomic forecast as outlined in the Municipal Budget Circular for the 2023/24
MTREF. Below is a discussion of the main expenditure components.

Employee related costs

The total budget for employee-related costs amounts to R240,6-million, representing 34%
of the total operating budget. Provision of 4.9% and 4.7% is made for outer financial
years as per circular 123 of the MFMA.

Remuneration of Councilors

The remuneration of Coundilors is determined by the Minister of Co-operative Governance
and Traditional Affairs, in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). An amount of R28,2-million is budgeted for the 2023/24 financial

year.

Depreciation

10
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Tt is anticipated that the depreciation will increase over the MTREF. The total cost of
R61,5-million is allocated to the 2023/24 financial year.

Operational Costs

Operational costs for 2023/24 amount to R122,9-million and equates ta. 17% of the total

operating expenditure.

Contracted Services

Contracted services for the 2023/24 financial year amount to R155,4-million

4.3, CAPITAL EXPENDITURE

The capital budget is financed through Municipal Infrastructure Grant.

-

The following table provides a breakdown of budgeted capital expenditure by vote:

PROJECTS BY ADJUSTED 20;:;\2!:9‘_24 2024-2025 | 2025-2026
VOTES BUDGET el BUDGET BUDGET

Water 68 477 000 35 489 674 - ;
Sanitation 37 442 000 53 240 376 £9 253 879 64 253 879
Roads 8 Stormwater 30 000 000 54 000 000 61094 114 | - 61 600 000
Fadilities 15 058 000
Electricity - 6 880 D00 . .
Totals 150 677 000 | 149 610 050 | 120 347 993 | 125 853 879

-

11
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5. WARD INFORMATION FOR EXPENDITURE AND SERVICE
DELIVERY &

DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER
THREE YEARS

[re—

- 12
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5.1. DETAILED CAPITAL PLAN:

The following table provides a detailed capital budget per project

.| 2023-2024
ROADS & STORMWATER PROJECTS WARD DRAFT 20242025 | 20252026
BUDGET BUDGET
BUDGET
Construction of Katiibane bus and Taxi route i) 10800 000 15000 000 15000000
Construction of MmametJake bus and tax] route P} 10 800 000 11200 000 .
Construction of Radijoko bus and Taxi route Y] 10800000 136000007 13600000
Construction of Makonanong bus and Taxi route 2 10 800 000 15000000 | 22200000
Construction of Matshiding bus and Taxi route 12 10800 000 6294114 | 10800000
SUB-TOTAL 54000000 | 61094114 | 61600000
WASTE WATER MANAGEMENT PROJECTS
Construction of Ga-Phaahla sewer out fall, sewer reticulation and precast tolets 1 26620 188 A4053879] 420389
Construction of Sewer reticulation at Thabana 7 26620 188 350000001 40000000
SUB-TOTAL 53240376 | 59253879 | 6425387%
WATER PROJECTS
Replacement of ashestos bulk ine from water treatment plant to Bloedfontein resevoir | 8&21 15447 47
Replacement of asbestos bulk fine Ga-Phahila and Siyabusiia A 143 20042 247
SUB-TOTAL 35 489 674 =
ELECTRICITY
200 household connections at Phake Ratlhagana 10 4000 000
74 household connections at Libangeni 16/17 1480000
70 household connections at Madubaduba Moripe 19 1400000
SUB-TOTAL 6 880 000 - )
TOTAL 149610050 | 120347993 | 125853 879

13
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6. SDBIP — SERVICE DELIVERY AND PERFORMANCE INDICATORS
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KPA 1: MUNICIPAL TRANSFORMATION
& ORGANISATIONAL DEVELOPMENT
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7. CONCLUSION
The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipality. The SDBIP gives meaning to the budget and
the 1IDP and will inform both in year reporting in terms of section 71 (monthly
reporting), section 72 (mid-year reporting) and section 46 (end —of-year) annual
Reporting). This enables the Mayor and Municipal Manager to be pro-active and
take remedial steps in the event of poor performance or non-achievemnent of the

set targets.

The SDBIP aims to ensure that managers are problem-solvers, who continuously
look out for unanticipated problems and resolve them as soon as possible. The
SDBIP also enables the council to monitor the performance of the municipality

against quarterly targets on service delivery.

8. APPROVAL

RECOMMENDED: ...... 047 AT

APPROVAL: ...oitiasiees essrensraseens iremsuszrsvrsssiERan




